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Technical Documentation 

Plug-in 
Kanban 

Reference : Plugin – Kanban 

Version :  V4.0 

Introduction 
The objective of this document is to explain how to use the plug-in "Kanban". 
With this plug-in you can: 

 Create new Kanban board 
 Add / Remove columns to existing Kanban board 
 Use Kanban boards to manage Tickets or Activities or Requirements or Actions 
 Directly update item 

Global structure of the plug-in 
When the plug-in is installed, you get a new button, to access Kanban boards : 

 
The acces to the screen is managed like all other screens, throught the “Access to forms” page. 
When plug-in is installed, only Admin profile is granted to access Kanban screen so you have to 
configure access rights corresponding to your needs. 
 
The plug-in screen is divided in 2 parts: 

• The Kanban boards configuration, on top 

 
• The detail of the selected Kanban board just below, filling the screen 

 
 
During first installation of the plugiin, a Kanban board is created for current user. It is a Kanban of 
Tickets where columns are Status based. 
 
Open the Kanbans list to select the Kanban board you want to use. 

 
Each time you access Kanban screen, the last selected Kanban board is displayed. 
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Management of Kanban boards 

Create new Kanban board 

Click on button « add a new Kanban » 

 
will open a pop-up to enter the definition of the Kanban board 

 
You will need to define : 

• name for the new Kanban board 

• type: this will define on which field of ticket the columns of the Kanban board will 
act.  
You can choose between: 
o status: you will manage the most standard « status based » Kanban board 
o target product version: you will be able to dispatch tickets amongst target 

product version 
o planning activity: you will be able to dispatch Tickets amongst Planning 

Activities, that can be your Sprints in the Scrum method. 

• element type: you can define a Kanban of Tickets or Activities or Requirements 
or Actions 

• shared is a flag to indicate that you want to share this Kanban board with others 
so that they can use it. 

Add columns to a Kanban board 

By default, when you create a new Kanban board, it gets a single column. This one  

• regroups all status for “status” based Kanban board  

• is set to “undefined” for “target product version” and “planning activity” Kanban boards.  
In the last case, the column contains Tickets that have no value for the corresponding field. 

Click on button « add a new column »  
will display pop-up to define the column 

 
You will have to define name for the column, and value of the corresponding field. 
For « status » based Kanban boards name is mandatory. Column will contain Tiles with 
status from selected status to status just before (in status global ordering) the one of the 
following column. Only status existing in a workflow used for the class of items can be 
selected. 
For “target product version” and “planning activity” based Kanban boards name is optional. If 
not defined, it will be set to the selected value. Column will contain Tickets which have 
selected value for the corresponding field. 
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Rename a Kanban board 

Open the Kanban boards list  

 

and click on the  button to open the corresponding pop-up : 

 

Copy Kanban boards 

Open the Kanban boards list  

 

and click on the  button to directly copy the Kanban board into a brand new one. Name of 
copied Kanban board is set to « copied from XXX » where XXX is the name of the original 
copied Kaban board. 
You can then easily rename the copied Kanban board (see above) or change its 
configuration independently to the original Kanban board. 

Share Kanban boards  

Open the Kanban boards list  

 
and click on the  button to directly share the Kanban board with other users. 
Shared Kanban boards then appear with a green shared icon : 
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Access shared Kanban boards 

Open the Kanban boards list  

 
and click on the shared Kanban to view it. 

You cannot configure a Kanban board shared by other users, but you can copy it ( ) and 
then configure your own copy of the Kanban board. 

Delete a Kanban board 

Open the Kanban boards list  

 

and click on the  button to directly delete the Kanban board (after confirmation). 

Management of Tickets or Activities or Requirements or Actions through 
Kanban boards 

Move tiles of Tickets or Activities or Requirements or Actions 

Drag and drop a tile to the corresponding column: 

 
Header of dragged tile is Green when it is over a column where move is allowed and is red 
when it is over a column where move is forbidden (see below “forbidden moves”). 
 
For « status » based Kanban boards, new status will be the first status of the range defined 
for the column. 
 
For “target product version” and “planning activity” based Kanban boards new value of the 
field will simply be the target one. 
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Forbidden moves 

Moves will change the value of corresponding field for the Ticket or Activity or Requirement 
or Action. 
So for “status” based Kanban board, “status” will try to be changed. But “status” change 
must respect the workflow configuration for the given item type. That’s why some moves are 
forbidden. 
Allowed moves are easily identified from forbidden moves thanks to the header colour of the 
dragged tile. 

Show work 

You can choose to see work values on columns and on tile, using correponding option : 

 
This will display detail of “estimated / real / left” work on each Ticket or Activity and sum of 
“estimated / real / left“ work for all Tickets or Activities in a column : 

 
If your profile does not have rights to see work, you won’t have access to this option. 
Format to display work (days or hours) depends on global configuration : 

• “unit for real work allocation” for Tickets 

• “unit for workload” for activities 

Required updates 

Depending on some configuration (depending on item type), some status change may 
require new fields to be set. For instance, in default configuration, when moving to 
“assigned” status, “responsible” is required, and when moving to “done” status, “result” is 
required”. In that cases, when moving a tile in the Kanban boards, a pop-up will appear to 
allow you to enter the missing value (if not already set): 
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Description of Tile 

Tile summarizes main information about the item. 
 
Small tiles 
 

 

 

 

 

Large tiles 

 

 

 

 

name 

status 

target product version 

planning activity or parent activity 

estimated work | real work | left work 

description 

responsible 

priority 

color of bar and backgound of id 
is the color of the project 

id 

code of the type 

view and add notes 

edit item 

go to the item on its 
dedicated screen 

name 

name 

id 

status 

target product version 

planning activity  
or parent activity 

estimated work  

description 

type 

view and add notes 

edit item 
go to the item on its 
dedicated screen 

responsible 

priority 

color of bar and 
backgound of id is the 

color of the project 
real work  

left work  
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History of changes 

 

 
 


